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Grant Final Report Form 
Dear Grant Recipient, 

The board of the Northern Indiana Community Foundation, Inc. (NICF) and the Fulton, Miami and Starke 
County grant making committees regularly evaluate their granting program. A critical element of the 
evaluation process is utilizing information identifying how the Foundation supported your organization. 
This information also helps us to profile our grant activity in our publications.  

Please submit this brief report. If you were funded for a special project of short term nature, please file the 
report 30 days after the conclusion of the project. If you were funded for an on-going program, please file 
the report on or before the one-year anniversary of the grant award. 

Please call us if you have any questions or need assistance. We do not want this to be a tedious or time 
consuming process; rather, we appreciate your candid assessment in a brief format.  

Name of Organization Date of Report 

Director of Organization Person Filing the Report 

Amount of Grant Date Grant Approved [Office Use Only] 

Project/Program Information 
1. Specifically, what did you ask the Foundation to fund?

2. Please describe achievement of your goals and objectives during this time frame.

3. What were the overall strengths and/or weaknesses of the project/program? What did you learn in implementing the
project/program? How might this affect future projects? 



4. Describe those served by the project, specifically referring to geographic residents or location, age, and other
descriptors. 

5. How did this project benefit the community at large?

Financial Information 
1. Did you successfully raise the necessary funds to implement the project as planned? Please explain.

2. If the project/program is to be continued, what financial resources will be available?

3. Briefly describe the specific use of the Foundation grant funds (expenditures, purpose).

We welcome any other information related to this project that you would like to share, such as news stories or 
pictures. We often use pictures for our publication, so clearly describe the picture and names of those pictured and 
indicate that approval is granted for publication. Thank you. We wish you continued success in your service to our 
community. 

Please return this form to: 
Northern Indiana Community Foundation, Inc. 
P.O. Box 807, 227 E. 9th Street
Rochester, IN 46975 


	Name of Organization: Mad Anthonys Children's Hope House
	Date of Report: 6/2/2022
	Director of Organization: Wendy Hoering
	Person Filing the Report: Leah Smitley
	Amount of Grant: $1,500
	Date Grant Approved Office Use Only: 6/25/2021
	1 Specifically what did you ask the Foundation to fund: Children's Hope House requested funding from the Miami County Community Foundation to help support our mission to offer minimal-cost lodging to guests facing a medical emergency in their family. This funding allowed us to support utility, maintenance, staff and other operating costs of the House.
	2 Please describe achievement of your goals and objectives during this time frame: In 2021, we provided 21 Miami County residents with 82 nights of lodging while their loved one was in the hospital. These families would have otherwise spent the night in their cars, paying for a hotel, or driving back and forth from home. Staying at the Chilrens Hope House allowed families to prioritize their time, energy and funds with their loved one in the hospital.
	3 What were the overall strengths andor weaknesses of the projectprogram What did you learn in implementing the projectprogram How might this affect future projects: Since we were awarded a community grant from the Miami County Community Foundation, we have accomplished our objectives to: provide a safe and comfortable respite away from the hospital for families, increase the availability for a family to communicate with their loved one's medical staff through proximity to the hospital, lessen the financial burden on families by providing meals, lodging and elimination of the cost of transportation from home, and enable the family members to have quality rest.
	4 Describe those served by the project specifically referring to geographic residents or location age and other descriptors: Miami County residents are a large part of our diverse service reach here at the Children's Hope House. We served 21 Miami County residents with a child or adult family member in the hospital and provided 82 nights of lodging at the House throughout 2021. These guests were with families in the NICU, PICU, ICU, Outpatient and CVIC units at the hospital. As a local 501c3 in Fort Wayne, Indiana, we have the privilege of serving families regardless of race, gender, religious or political affiliation. We added an optional question about private insurance and Medicaid in our registration data starting in September 2019. This is the only data we collect from guests about their economic status, while also measuring the number of guests (57%) that are unable to pay the suggested $10/night room fee.
	5 How did this project benefit the community at large: Our mission is to come alongside families that are facing a medical emergency and offer them a temporary home while their children are hospitalized in any Fort Wayne medical facility. Between our three locations (Dupont, Lutheran and St. Joseph Hospital), we offered 18 private rooms (11 with private baths), common kitchens with a fully stocked pantry, family rooms, a playroom, laundry facilities, and a library which offers guests computer access. Families can have their basic needs met for rest, hot showers, and meals while being just steps away from their critically ill child. There also exists a broader economic benefit for the families and the communities from which they come. According to research from the National Healthcare Hospitality Impact Survey, housing, car payments, and groceries, respectively, were the most important non-medical expenses to people experiencing a medical emergency in their family. By staying at the Children's Hope House, these savings can instead be used for essential things like rent, car payments, and groceries for families.
	1 Did you successfully raise the necessary funds to implement the project as planned Please explain: We have a robust grant writing program that accounts for approximately one quarter of our annual operating budget. In addition to grant writing we coordinate two main fundraising events each year. In February 2022 we hosted our 22st annual Kids Helping Kids Basketball Tournament in Fort Wayne, Indiana with the help of Gym Rats and OPS Basketball. This continues to be our largest fundraiser of the year. In October 2021 we hosted our 10th Annual Gala to raise funds for the families staying at all our locations. This event brings in around $30,000 annually. 
Of utmost importance is our policy to never turn away any family if they are unable to pay the $10/night suggested room fee. This is a critical policy considering the rising cost of healthcare and financial hardship so many families face even before entering the hospital. 
	2 If the projectprogram is to be continued what financial resources will be available: As our financial statements show, we strive to be responsible with our resources and work to diversify our sources of financial support. We continue to be a local independent hospital hospitality house and are primarily funded by grants, fundraisers, and corporate generosity. We do not receive any government funding. Our gift shop at Lutheran Hospital has been an important part of our sustainability plan since 2013 as the net income from the sales goes directly towards the cost of providing a home away from home for families.
	3 Briefly describe the specific use of the Foundation grant funds expenditures purpose: In 2021, we provided 21 Miami County residents with 82 nights of lodging while their loved one was in the hospital. These families were able to contribute $225 toward the suggested donation of $10/night, but the actual operating cost for these occupied rooms was $80/night for a total of $6,560. With the Foundation's generous grant of $1,500 and contributions from our guests, the uncovered costs were reduced to $4,835. 
	We welcome any other information related to this project that you would like to share such as news stories or pictures We often use pictures for our publication so clearly describe the picture and names of those pictured and indicate that approval is granted for publication Thank you We wish you continued success in your service to our community: Children's Hope House is very grateful for the support from the Miami
County Community Foundation. This provides direct relief to the families with loved ones
in the hospital as well as alleviating some of the uncovered cost the Hope House faces. 


