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Grant Final Report Form 
Dear Grant Recipient, 

The board of the Northern Indiana Community Foundation, Inc. (NICF) and the Fulton, Miami and Starke 
County grant making committees regularly evaluate their granting program. A critical element of the 
evaluation process is utilizing information identifying how the Foundation supported your organization. 
This information also helps us to profile our grant activity in our publications.  

Please submit this brief report. If you were funded for a special project of short term nature, please file the 
report 30 days after the conclusion of the project. If you were funded for an on-going program, please file 
the report on or before the one-year anniversary of the grant award. 

Please call us if you have any questions or need assistance. We do not want this to be a tedious or time 
consuming process; rather, we appreciate your candid assessment in a brief format.  

Name of Organization Date of Report 

Director of Organization Person Filing the Report 

Amount of Grant Date Grant Approved [Office Use Only] 

Project/Program Information 
1. Specifically, what did you ask the Foundation to fund?

2. Please describe achievement of your goals and objectives during this time frame.

3. What were the overall strengths and/or weaknesses of the project/program? What did you learn in implementing the
project/program? How might this affect future projects? 



4. Describe those served by the project, specifically referring to geographic residents or location, age, and other
descriptors. 

5. How did this project benefit the community at large?

Financial Information 
1. Did you successfully raise the necessary funds to implement the project as planned? Please explain.

2. If the project/program is to be continued, what financial resources will be available?

3. Briefly describe the specific use of the Foundation grant funds (expenditures, purpose).

We welcome any other information related to this project that you would like to share, such as news stories or 
pictures. We often use pictures for our publication, so clearly describe the picture and names of those pictured and 
indicate that approval is granted for publication. Thank you. We wish you continued success in your service to our 
community. 

Please return this form to: 
Northern Indiana Community Foundation, Inc. 
P.O. Box 807, 227 E. 9th Street
Rochester, IN 46975 


	Name of Organization: ReDiscover Downtown Peru
	Date of Report: 7-13-2022
	Director of Organization: Eric McCoy
	Person Filing the Report: Jill Miles
	Amount of Grant: $3,000
	Date Grant Approved Office Use Only: 
	1 Specifically what did you ask the Foundation to fund: We completed the Marie Stuart Edwards Life-size bronze statue and bicycle, memorial pocket park, including plinth, retaining wall, and bench seating, and co-branded an educational campaign on Miami County Women's history and universal suffrage.
	2 Please describe achievement of your goals and objectives during this time frame: We completed the Marie Stuart Edwards Statue along with a patio and paver area located at the Peru Public Library which begins the Preserving Women's Legacy Project, The Miami County Women's Suffrage Trail.
	3 What were the overall strengths andor weaknesses of the projectprogram What did you learn in implementing the projectprogram How might this affect future projects: Strengths were the great ideas brought to the project and strong work ethic of the numerous volunteers throughout the project.
Weaknesses were a breakdown in communication between a few interested groups.
Specific roles for each organization should be clearly specified before the project begins. 
	4 Describe those served by the project specifically referring to geographic residents or location age and other descriptors: Women and girls of all ages in Miami County and th greater Northern Indiana area and all citizens of our area.
	5 How did this project benefit the community at large: The community gained a great deal of knowledge about the Women's Suffrage movement and the Universal Suffrage movement and focused attention on the rich history of our county. The final project also serves as a beautiful refuge within the downtown area that has been used for quiet lunch breaks, small group meetings, photo opportunities, and many other different uses.  
	1 Did you successfully raise the necessary funds to implement the project as planned Please explain: Yes, we had many people who donated small amounts of money and some who donated larger amounts.  All of these helped to fill the gap in our fundraising at the end of the project.  It took a large group of people working together to finish the project. 
	2 If the projectprogram is to be continued what financial resources will be available: This specific project is now complete.
	3 Briefly describe the specific use of the Foundation grant funds expenditures purpose: The generous Foundation grant enabled us to cover the materials needed for the project, including bronze, stone, and pavers.  The material costs increased significantly from our original estimates.   
The entire board of ReDiscover Downtown Peru sends its thanks to you for believing in this ambitious project.
	We welcome any other information related to this project that you would like to share such as news stories or pictures We often use pictures for our publication so clearly describe the picture and names of those pictured and indicate that approval is granted for publication Thank you We wish you continued success in your service to our community: 


