














Hope Restored Recovery Home Project Budget
Start-Up Costs for Hope Restored Recovery Home

Funding Sources Amount
Hope Restored Recovery Home $10,500
Harvest Hustle 5K Fundraiser $9,000
Starke County Community Foundation $21,000

Total $40,500

Project Expenses Amount
5 Months of Insurance $5,000
5 Months of Food $5,000
5 Months of Pay for Staff $20,000
5 Months of Rent + Utilities $8,750
5 Months of Supplies $1,250
5 Months of Phone/Internet $500

Total $40,500
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INTRODUCTION 

Within Starke County, Indiana, addiction and substance use are rampant and few services 

exist to address this need. Hope Restored Recovery Home hopes to change that. A new 

recovery home in Starke County, Hope Restored Recovery Home plans to open its doors to 

residents in 2022 and provide support, care, and structure to men who are struggling with 

substance use disorders.  

The Hope Restored Recovery Home Board of Directors has compiled this business plan which 

summarizes the following: 

1. Organization Overview 

2. Our Opportunity 

3. Operating Plan 

4. Services and Programming 

5. Financial Plan 

Thank you for taking your time to learn more about Hope Restored Recovery Home.  

Sincerely,  

The Hope Restored Recovery Home Board of Directors 

 

 

 

From left to right:  

Todd Willis – Board Chair 

Devin Edwards – Board Member 

Davey Johnston – Board Vice Chair 

Megan Johnston – Board Secretary 

Jesse Johnston – Board Member 

Charissa Lucas – Board Treasurer
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1. ORGANIZATION OVERVIEW 

 

 

 

 

 

 

Hope Restored Recovery Home is a recovery home in Starke County, Indiana for men ages 18 

and older who experience substance use disorders. Hope Restored Recovery Home plans to 

house 8-10 men and provide a structured living environment and supportive programming to 

help them navigate the road to recovery. Programming at Hope Restored Recovery Home will 

include support groups and life-skills education along with accountability and set schedules. A 

house director and resident staff will oversee day-to-day activities. 

Although Hope Restored is not yet open to residents, we have made significant progress in the 

past five years and are closer than we have ever been to officially serve those in need of 

support and care. Construction on our building has been completed and in November of 2021 

we became officially established as a 501c3 nonprofit organization. Hope Restored Recovery 

Home has an established board of directors that meets on a biweekly basis.  

Hope Restored Recovery Home was incorporated in 2018 and became certified as a 501c3 

nonprofit organization in November of 2021. Board members have been meeting for 4 years, 

working to build Hope Restored from the ground up. Since its inception, Hope Restored has 

completed its policy and procedure manual and employee handbook, completed construction 

on our building, and established our annual fundraiser, the Harvest Hustle 5K walk, run, and 

dog walk. 

 

 

 

Mission Statement: Restoring hope for individuals 

suffering from drug and alcohol abuse by providing a 

loving, structured environment along with 

rehabilitative programming and recovery support. 
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2. OUR OPPORTUNITY 

Substance use disorders affect millions of individuals and families worldwide. Fatal opioid 

deaths have tripled in the U.S. since 2010 and the affects of addiction and substance use 

continue to impact communities. At a local level, Starke County, Indiana presents an incredible 

need for treatment and recovery services related to substance use and addiction. Starke 

County is ranked in the bottom 19% regarding overall health among Indiana counties 

(Rankings, 2018). In Starke County, fatal opioid drug overdose rates are three times higher 

than the state average and there are no residential treatment facilities or recovery homes that 

exist within the county (2017 Fatal Drug Overdose Demographics Indiana & Starke County, 

2017). 

Hope Restored Recovery Home will provide supportive, structured living and services aimed at 

reducing substance use and promoting a lifestyle of recovery. According to the Substance 

Abuse and Mental Health Services Administration (SAMHSA), the four main dimensions that 

support a life in recovery are health, home, purpose, and community. Hope Restored Recovery 

Home plans to address each of these areas to ensure residents have a solid foundation on 

which they can build their lives.  

 

 

Home: Hope Restored Recovery Home provides room and board to residents 

for a weekly fee. Structured scheduling and sober living provide a safe 

environment for residents to reside within.  

Health: Hope Restored Recovery Home promotes physical, mental, and 

emotional health through life skills training and therapeutic services.  

Community: Residents at Hope Restored Recovery Home live with 

individuals with shared experiences of substance use. Residents will be 

required to attend support groups in the community and obtain a mentor or 

sponsor.   

Purpose: Residents will receive assistance in obtaining employment and will 

work weekly with house staff to discuss progress and set goals.  
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3. OPERATING PLAN 

Hope Restored Recovery Home has established a board of directors that meets on a biweekly 

basis. Hope Restored Recovery Home will employ one full-time director who will work 40 hours 

per week at the recovery home. Additionally, it is the goal of Hope Restored Recovery Home to 

bolster staff by employing 2-3 resident staff who reside within the building, as well as recovery 

coaches and a case manager. The organizational structure and the duties of each 

organizational role can be found below. 
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Organizational Roles and Duties 

 

Board of Directors 

Supervises director and other agents 

involved with Hope Restored Recovery 

Home. Ensures program standards are 

being met and develops financial 

resources. Provides financial oversight 

and ensures legal compliance. Guides 

the development and progress of Hope 

Restored Recovery Home.  

Director 

Oversees day-to-day operations at Hope 

Restored Recovery Home including 

programming, finances, schedules, and 

meals. Monitors residents and meets 

with them weekly to evaluate progress. 

Supervises resident staff, recovery 

coaches, case managers, and 

volunteers. Manages intakes and 

provides orientation to new residents. 

Conducts administrative duties.  

Resident Staff 

Resides in the building to provide 

needed support and supervision during 

night and weekend hours. Monitors 

residents and ensures schedule 

adherence. Provides reports to director 

regarding resident conduct and 

occurrences.  

Peer Staff/Recovery Coaches 

Provides peer support to individuals as 

they navigate the road to recovery. 

Shares personal experiences in 

recovery. Conducts weekly check-ins 

with residents and offers guidance and 

support. 

Case Manager 

Meets weekly with residents to oversee 

goals, progress, and needs. Connects 

residents with needed resources such as 

employment, government assistance, 

transportation, etc. Creates plan with 

each resident which consists of 

strengths and goals. Upon successfully 

completion of program, coordinates 

transition from Hope Restored Recovery 

Home to next phase of life.  

Volunteers 

Donates time and energy to support 

Hope Restored Recovery Home in many 

areas including programming, 

fundraising, cooking meals, teaching life 

skills, and more.  
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Facility 

The building within which Hope Restored Recovery Home resides is owned by Hope Restored 

Properties, LLC which is a separate entity from Hope Restored Recovery Home. Hope 

Restored Recovery Home has entered into a contractual lease with Hope Restored Properties 

which outlines the obligations of all parties. Hope Restored Recovery Home will pay rent to 

Hope Restored Properties monthly and will be responsible for utilities and insurance related to 

liability and personal property.  

 

    Kitchen Hope Restored Recovery Home exists in the upper level of the 

Hope Restored building.  

 

 

  

 

 

 

 

 

 

 

 

 

One of 

four 

bedrooms 

Common 

area/Meeting 

space 
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4. SERVICES & PROGRAMMING 

Residents at Hope Restored Recovery Home will be provided with much more than just a 

place to sleep. Recovery-oriented programming and services will allow residents to learn skills 

to help them in their recovery and establish a new way to live. Residents will be kept 

accountable through regular drug testing, house rules and regulations, daily chores, and 

weekly schedules. Residents will be required to obtain employment and pay rent on a weekly 

basis. Faith-based programming will be apart of programming at Hope Restored Recovery 

Home as well. All staff at Hope Restored Recovery Home will provide love, care and support 

and will treat all residents with dignity and respect.  

 

Services Provided at Hope Restored Recovery Home: 

• Structured living environment with bed, dresser, and shared bedroom. Kitchen, dining 

and living area.  Laundry accommodations.  

• Food provided 

• Support services such as weekly meetings with staff, programming, and required 

meetings 

• Regular drug testing 

• Assistance with connecting to resources and gaining employment 

• Therapeutic education and programming 

 

Programming at Hope Restored Recovery Home: 

• Life skills education and training 

• Relapse prevention classes 

• Required support group attendance 

• Required mentorship or sponsorship 

• Weekly schedule includes morning meditation, house meetings, shared meals, and 

class attendance 

• Faith-based programming and curriculum 
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5. FINANCIAL PLAN 

Hope Restored Recovery Home has created a financial plan including our projected start-up 

costs, operating budget, sustainability plan and fundraising goals. 

Start-Up Costs 

Hope Restored Recovery Home’s goal is to obtain funding to cover five months of expenses, 

which we estimate to be $40,000. These start-up costs will cover monthly costs associated 

with insurance, food, utilities, drug testing, staffing, and supplies for five months. During these 

five months, Hope Restored plans to fill all ten of our beds with residents and help them obtain 

employment. Residents will be required to pay rent on a weekly basis which will provide 

sustainability for Hope Restored's operations. Hope Restored Recovery Home currently has 

$10,500.00 to put towards start-up costs and plans to raise $9000.00 through the 2022 

Harvest Hustle 5K fundraiser which will also go towards start-up costs. Hope Restored 

Recovery home plans to raise the remaining $21,000.00 through fundraising, community 

grants, and donations. 

 

Monthly Operating Budget 

Expenses   Revenue  

Utilities $1,000.00  Resident 1 $800 

Insurance TBD  Resident 2 $800 

Rent $750.00  Resident 3 $800 

Supplies $250.00  Resident 4 $800 

Salaries  $4,583.00  Resident 5 $800 

Food $1,000.00  Resident 6 $800 

Internet + phone $100.00  Resident 7 $800 

Drug Testing TBD  Resident 8 $800 

   Resident 9 $800 

   Resident 10 $800 

   Fundraising and Donations $1,000 

     

Total $7,683.00  Total $9,000 

Estimating approximately $8000 per month in expenses 
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Sustainability 

Hope Restored Recovery Home will sustain itself through resident fees, fundraising events, 

community grants, and Recovery Works funding. Resident fees will cover the majority of 

expenses for Hope Restored Recovery Home however we do not want to rely solely on this 

income as residents may not have employment when they enter the home and there may not 

be ten residents residing in the home at all times. To cover this anticipated lapse in income, 

Hope Restored Recovery Home plans to host fundraising events including our annual Harvest 

Hustle 5K walk, run and dog walk as well as other events throughout the year. Hope Restored 

Recovery Home will seek grant funding through appropriate sources and will also apply for 

Recovery Works funding through the state of Indiana to offset costs for residents.  

 

Fundraising  

Hope Restored Recovery Home has established its annual fundraiser, the Harvest Hustle 5K 

walk, run, and dog walk. In 2021 the Harvest Hustle 5K brought in almost $9000.00 to Hope 

Restored and we anticipate this to continue growing. Hope Restored Recovery Home will 

continue to host the Harvest Hustle 5K and will also plan other fundraising events throughout 

the year. Hope Restored Recovery Home has an established fundraising committee which 0p-

oversess all fundraising ventures. In the past, Hope Restored has hosted a Christmas craft 

event, a Nelson’s port-a-pit fundraiser, and an Open House which has brought in donations.  

 

Photos from the 2021 Harvest Hustle 5K 
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