
 

 

 
 
 

 
The North Judson - Wayne Township Public Library Endowment Fund 

 
Around 1914 or 1915, a minister started 

thinking about establishing a library in North 
Judson. He and a group of community members, 
including a dentist, Dr. Corbitt, and Hattie 
Watts, whose husband was a banker and whose 
nephew left $55,000 to the library, were very 
active in improving the community. In the 1920s, 
there was a flowering of civic pride, according to 
the current Library Director, Jane Ellen Felchuk. 
The community members maintained a very 
impressive downtown civic area, including the 
North Judson-Wayne Township Library, which 
opened in the 1920s. 

 
The building of the library cost about $12,000 and was funded by a Carnegie grant.  It was 

one of the last ten libraries in Indiana to receive one of these grants. Indiana had 155 communities 
that received Carnegie grants to establish libraries within the communities, more than any other 
state. Some of the early libraries in the United States were very elaborate, with stained glass and 
domes. Eventually, Carnegie would only grant to those who agreed to build the libraries according to 
one of three simple blueprints. The North Judson-Wayne Township Library was built according to one 
of these three plans.  

 
It took quite a bit of time to get the project moving because this was during World War I, and 

the railroad was occupied with shipping materials for the war, so they would not ship the materials 
needed for the building. It was difficult to find men to work on the building as well because they 
were going overseas. However, it was finally built, and the first librarian, Laura Short, was 
appointed. She served as librarian from the opening until 1925, and then Minnie Miller took over from 
1925 to 1934.  

 
The books were collected by donation. The original collection consisted of about 100-200 

volumes. The library hours were from about 1 to 5 so the children who lived in the country could get 
into the library before going home from school.  

 
The library has gone through many changes since its opening in the 1920s. For example, the 

original budget for the year was about $1,000, which covered everything, including utilities and 
wages. In the 1930s, the budget was up to $2,200. The budget has drastically risen, with the most 
recent budget being $222,975.  

 
The types of books and materials have changed drastically over the years as well. In the 

1940s, small paperback books were popular because they were small enough for soldiers overseas to 
carry in their pockets. In the early 1980s, children's books really exploded. However, the biggest 
change that the library has faced has been the expansion of technology. Computers and Wi-Fi are 
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available for public use, which is a great resource for families who do not have internet access at 
home.  

 
Over the years, various programs have been provided by the library, with children's programs 

being very popular. The "Read to a Dog Program," is one in which children who are developing 
readers or who are shy can read to a dog. This helps them to practice reading in a nonjudgmental, 
comfortable environment. One parent says that her son's outgoing personality is a direct result of the 
confidence he gained through this program.   

 
Throughout the years, the library has been well supported by the community and by the 

Starke County Community Foundation. In May 18, 1998, the North Judson-Wayne Township Public 
Library Endowment Fund was established with the Community Foundation in order to help sustain the 
library. Though the library has undergone many changes, the desire of the community to maintain 
the library has remained constant, which has been vital to the library's success. 
 
 
 
 
 
 
 
 
 
 
 
  


